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NATIONAL ELECTRIFICATION ADMINISTRATION

“The 1** Performance Governance System-Institutionalized National Government Agency”
57 NiA Road, Government Center; Diliman, Quezon City 1100
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22 November 2013

MEMORANDUM No. 2013 027

TO : ALL ELECTRIC COOPERATIVES (ECs)

SUBJECT: MORATORIUM ON THE EVALUATION OF ECs 2013 PERFORMANCE
USING THE KEY PERFORMANCE STANDARDS (KPS)

Most parts of the country under the coverage areas of ECs were struck by natural calamities
and some by armed conflicts making 2013 a very trying year for the ECs. Numerous lives
were lost and dwellings, buildings/establishments, infrastructure, crops, vegetation suffered
massive devastation. From Batanes in the north to down south in Zamboanga City, most
ECs’ distribution systems and other vital installations were destroyed. Central Philippines
suffered the worst when a strong earthquake and super typhoon Yolanda struck the island
provinces. The rural electrification program experienced the worst-ever disaster where two-
thirds (2/3) of the country was devastated in a single year.

Those that were not affected by said catastrophes have been extending the essential
assistance to the badly-affected ECs to facilitate normal operations. Through Task Force
Kapatid, linemen, boom trucks, equipment and materials from other coops were voluntarily
sent to the affected areas to undertake the much-needed rehabilitation of damaged systems
and construction of new lines.

Due to these difficulties, coop operations have not been as regular as in normal times.
Focus shifted to massive construction and rehabilitation of damaged lines for the immediate
restoration of power. Affected coop employees who must be working in the rehabilitation
divided their attention to both their work and their families who were also riot spared from
the calamities.

Considering this sad state of affairs and the plight of our partner-ECs and their employees,
we shall be evaluating ECs performance using the KPS up to the third (3") quarter of 2013
only. Due to the massive devastation caused by the calamities, the official release of results
of evaluation shall be suspended since it will not be reflective of a year's performance
rendered under normal conditions.

Finally, all ECs are encouraged to extend whatever assistance necessary to alleviate the
difficult situation of the affected ECs. Let us continue to demonstrate our resiliency and keep
the spirit of cooperativism alive in all our undertakings for the best interest of the Flhpmo

nation.

EDITA S. BUENO
Administrator
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